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LUNDAEKONOMERNA
STRATEGY

PURPOSE
LundaEkonomerna is a Student Union as regulated by the Swedish higher
education act, an organization independent from any and all trade unions
and with no political or religious affiliation. LundaEkonomerna’s main
purpose is to monitor and contribute to the development of the education
and conditions for studies provided at the Lund University School of
Economics and Management (LUSEM), and the Student union focuses on
creating value for our members through our operations.

Being a nonprofit organization, it is of utter importance that every decision,
process, and investment made has the purpose of creating value for the
members. The mission is to make sure the members get the most out of
their student life- thus LundaEkonomerna works to improve the education at
LUSEM through student influence, to enable the future careers of the
members by giving them tools to self-development and connections, and to
create opportunities for networking as well as providing a social context. The
values the organization strives to live by and enforce in all operations are
Professional, Fun, Open, Passionate, and Learning.

The Strategy of LundaEkonomerna shall serve as the long-term direction of
the organization and the foundation of the organization’s operations. It
highlights focus areas in need of continuous work or development, and it
states the long-term strategic goals of the organization, as well as the
foundation for these. The Strategy shall be used when forming yearly goals,
Business Plans, and when making decisions of impact for the union. The
Strategy makes it possible for all the engaged members of
LundaEkonomerna to contribute to the vision, mission, and long term goals
of the organization through their work, thus contributing to the core
purpose; Creating value for its members.

FOUNDATION
As a Student Union, LundaEkonomerna’s operations cover many
opportunities for all the members of the organization. From surveying the
education at both institutional, faculty, university, and national level, to many
social events of different kinds and events aimed at increasing career
opportunities. Executing all of these may require a high amount of work to
maintain and ensure the quality expected by members and external
stakeholders.

The strategy should be founded on the statute, purpose, and fundamental
values of LundaEkonomerna, as well as how well the union is achieving those
at the moment. This strategy has been based on an analysis of
LundaEkonomerna, in what areas the organization is doing well and in which
it needs improving. In doing this, it has become clear that the areas in need
of continuous effort and improvement are those of the internal organisation,
ensuring that active engagement is sustainable and rewarding, and the
‘’external” operations, how LundaEkonomerna ensures that the members get
the most out of their membership.

An integral part of doing this was analysing the goals and results of the
Strategy of LundaEkonomerna 2018-2020. This was done by going through
each individual goal and whether it had been achieved. In this, it was found
that many of them were not tenable or measurable and that too high a focus
had been put on quantitative goals rather than qualitative ones. Thus, this
strategy has been written with a focus on qualitative, whilst still being
measurable, goals for improving LundaEkonomerna in the operations and
how the mission is achieved.

FOUNDATION
Internally, there has for a long time existed an issue of high levels of pressure
and stress on the active members of LundaEkonomerna. There have been
cases of the high workload putting a strain on members studies, mental
health, or general well-being. This, being prominent mainly amongst project
leaders and members of the Board, is an issue that, despite improvements
over the last couple of years, needs to remain in focus of the Union.

LundaEkonomerna should, continuously and proactively, work towards
making sure that active engagement is both sustainable and
rewarding.Further, the other area in which LundaEkonomerna needs
improvements in, is how the Student Union works to ensure that the
operations are matched to the needs and demands of the members. There
has been an observed tendency that the events at times attract a
homogenous group of attendees and that some members feel that the
events and opportunities offered by LundaEkonomerna are not ‘’for them’’.
There is thus a need to work to improve the way that value is created for the
members.

TIME SPAN
The time span of the strategy ranges from 2021-01-01 until 2023-12-21. The
purpose of the strategy is to set long term goals needed to improve and
develop LundaEkonomerna and its operations, as well as ensure its
continued existence. Thus, this strategy should form the basis of the Union
work over the three business years that it is valid. Whilst some goals may be
achieved during this time period, unless all of them are achieved well in
advance of the end of 2023, this strategy should not be altered in advance.

STRATEGIC FOCUS AREAS
The focus areas of the strategy are two, each with separate subgoals. The
focus areas are based on what LundaEkonomerna does and how to achieve
the mission of the organization. Furthermore, this divide also separates the
goals into what the Union needs focusing on both the internal and external
levels respectively.

Internally it has been clear for many years that the biggest issue on which
LundaEkonomerna must focus is on the workload and conditions of the
Board, Collegials and Active members in an effort to avoid adverse effects
from Union engagement on performance in studies or mental health. The
first focus area is thus:

Sustainable and Stimulating Union Engagement
Additionally, the other key focus of the Union that will always be relevant is
how value is created for the members in accordance with the mission. This is
the essence of what LundaEkonomerna does and constantly should work
towards in all daily operations, be it regarding education, career, or social.
Thusly, the second focus area is:

Output rendering in employability and a stimulating study social
environment for all members

STRATEGIC FOCUS AREAS
#1 Sustainable and Stimulating Union Engagement

As a Student Union, it is imperative that LundaEkonomerna continuously
works proactively to ensure a sustainable engagement amongst those who
voluntarily work for this Union.Over the course of a year, all active members,
project leaders, and the Board work tirelessly to make sure that
LundaEkonomerna’s operations run and that the expectations of members
and external stakeholders are met. This is something that, both historically
and presently, possibly puts actively involved members under a high level of
pressure to perform. In some cases this pressure has led to negative results
in regards to study results or mental health.

Goals:
The working hours should average below the following limits;
The Board full-timers: 40 hours per week
The Board part-timers 20 hours per week
Collegial members: 15 hours per week
Active members: 10 hours per week
Measured in weekly reporting.

The net value of engagement should in the end of the year be considered
positive by all active members.
Measured in an evaluation survey in the end of the active engagement.

STRATEGIC FOCUS AREAS
#2 Output rendering in employability and a stimulating study social
environment for all members

To actively work towards the mission “ensure that the members get the most
out of their university experience“, LundaEkonomerna’s operations shall have
the best interest of the members as a focus. The organization should have a
wide reach that allows all members to participate in at least one event and to
ensure that all members participating feels that LundaEkonomerna’s
operations in some way have enriched their time at LUSEM. It is important
that LundaEkonomerna represents all students at LUSEM.

Goals:
LundaEkonomerna should strive to create all events with intention of all
members, regardless of background, feeling welcome and included.
Measured and based on member surveys

All corporate and educational events made by LundaEkonomerna should be
created with the intention to meet the needs of the members’ future
academic and/or professional careers.
Measured and based on member surveys

All members of the Union should have the opportunity to meet employers
relevant to their field of study.
Measured by comparing the study fields that corporations cater to with the study
fields offered by LUSEM.

STRATEGIC FOCUS AREAS
#2 Output rendering in employability and a stimulating study social
environment for all members

LundaEkonomerna should strive to improve the education at LUSEM by
monitoring the quality of the education by acting upon all received student
opinions.
Measured by student issue resolution ratio

LundaEkonomerna should continue to represent the collective opinion of the
students at LUSEM, through the Opinions Program, at all preparatory and
decision making bodies at the faculty and at Lund University through the
student representatives of Lunds Universitets Studentkårer (LUS).
Measured by evaluation of student representative attendance ratio in all different
bodies.

IMPLEMENTATION
In the strategy, long term goals are set with each focus area, with a
connected type of measurement. Short term goals shall be decided by every
Board to strive for reaching the long-term goals and they shall be based on
previous results. Together, they form a basis for the Union Business Plan and
what LundaEkonomerna should try to achieve during each year.
Furthermore, it is the responsibility of the Board to evaluate and implement
the infrastructure LundaEkonomerna has for measuring the aforementioned
goals and make sure that the goals can be measured.

