
BUSINESS PLAN
21/22



INTRODUCTION

Purpose 
This Business Plan exists to create a clear explanation for 
how LundaEkonomerna aims to conduct its business and 
operations over the upcoming year. The business plan’s 
vision, goals, and subgoals are largely based on the strategy 
document active during the business year of 21/22: the 
strategy of 2021-2023. In essence, this document outlines in 
which areas improvement and focus will be prioritized in this 
upcoming year.

Background
Up until the business year 19/20, LundaEkonomerna built 
their Business Plan on the individual Business Plans of all the 
Project Leaders and members of the Board. Earlier business 
plans were incoherent and lacking in substance as they 
focused on the visions of individual members in positions of 
trust, rather than the vision of the Union as a whole.

The Board of 19/20 created a coherent document to 
summarize the key focus areas of the Union as a whole for 
their business year. This way of making the Union’s Business 
Plan has also been adopted by the Board of 20/21 and now 
by the Board of 21/22. This steering document outlines eight 
key focus areas, based on the strategy and the specific board 
positions, that need extra focus in the upcoming year to 
ensure LundaEkonomerna maximizes the value created for 
its members. 

Value for members
LundaEkonomerna’s mission is to ensure that its members 
get the most out of their university experience. The Union 
strives to do this by working to maintain a high quality of the 
education at LUSEM by creating opportunities for students to 
impact their education. LundaEkonomerna also provides a 
platform where members can improve themselves and reach 
future ambitions, and create opportunities to socialize and 
network professionally. The purpose of the entire 
organization is to create value for its members. This purpose 
regulates and pervades everything LundaEkonomerna does.



HOW THE BUSINESS 
PLAN SHALL BE USED

Every individual focus area has three differ-
ent subcategories, 

Vision, Goal, & Sub goals

Vision: The long-term, overarching, perspec-
tive.

Goal:  That of which should be achieved in 
the upcoming business year.

Sub goals: The ways in which the goals are to 
be achieved.

KEY FOCUS AREAS

1. Openness

2. Educational Surveillance

3. Social Sustainability

4. Environmental Sustainability

5. Financial Sustainability

6. Internationalization

7. Engagement

8. Employability & Corporate
Collaborations



OPENNESS
Background 
As a Student Union, LundaEkonomerna exists for the benefit of all 
members and students at LUSEM. It is at the core of the purpose as a 
Union that all members feel welcome with LundaEkonomerna and 
know who it is, what it does, and how it does it. Ensuring all members 
can take part in the value the Union creates is equally important as the 
value creation itself.

Vision
LundaEkonomerna should be an organization to which its members 
feel that they belong. The idea of openness and being welcoming 
should be at the core of all operations and initiatives. Furthermore, the 
Union should actively communicate and reach out to new and non-
active members combined with increased transparency.

Goals
LundaEkonomerna strives to have a more diverse group of people 
engaging in the Union’s activities. More efforts will be made to reach 
members from a broader range of institutions, programs, and years. 
Transparency of operations should continue to increase, and 
LundaEkonomerna should focus on making Union facilities more 
welcoming to all members. LundaEkonomerna should offer events 
catering to the preferences of all its members. Lastly, the Board should 
enable more members to take part in and understand the Union’s 
strategic work while increasing awareness about the Union, its 
operations, and what it has to offer to its members. 

Sub goals
• Create a candidate guide for the recruitment process within the

Union to lower the barriers of applying and improve the candidate
experience

• Establish a plan for acquiring an understanding of what kind of
events the members would like to see arranged

• Investigate the opportunity to offer free Coffee at Skånis to the
Union’s members

• Create more opportunities for members to get involved in the
Union’s strategic work across the organization



EDUCATIONAL 
SURVEILLANCE

Background
LundaEkononomerna is a Student Union regulated by Högskolelag 
(1992:1434) 4 kap. 9 §. Lag (2009:766), meaning educational 
surveillance is the main purpose of the organization. LundaEkonomerna 
thereby represents the students at Lund University School of 
Economics and Management (LUSEM) towards LUSEM, Lund University, 
nationwide, and to other parties in educational matters. 
LundaEkonomerna works to ensure that democracy, equality, equal 
treatment, and professionalism shall permeate all activities at LUSEM. 
Furthermore, LundaEkonomerna’s work concerns pedagogy, quality of 
education, and study environment according to the opinions program 
of the organization. 

Vision
LundaEkonomerna works for its members’ education to maintain high 
quality and be relevant to the labor market on a global level and 
student opinions. The Union wants to ensure a continued student 
influence at LUSEM and Lund University and a safe and sustainable 
study environment. The Union should strive to increase its ability to 
influence education on a national level. It should also aim for a good 
relationship with the faculty and that students are aware of its work 
with educational surveillance. 

Goals
The Union shall work strategically with educational matters and 
increase awareness and interest among students regarding their ability 
to influence their education. The structure for the work with educational 
surveillance in the Union should be evaluated and streamlined. The 
Union should also raise awareness of its work and the tools it offers 
students in the area. The Union should work to ensure lessons learned 
during Covid-19 are not lost while staying updated on the students’ 
current opinions on their education. LundaEkonomerna should 
continue to work with LUSEM on the topics of equality and 
discrimination of students.

Sub goals
• Take an active role in the development of the JLM forum

(Kommittén för Jämställdhet, likabehandling och mångfald)
• Ensure that successful digital solutions used during the pandemic,

which students appreciated, remain a part of the education
• Revise the structure of educational surveillance
• Establish processes to ensure a valid influence of the education on

a national level
• Create a communication plan to ensure a greater knowledge of

educational surveillance amongst the members

*Forum for Equality, equal treatment, and diversity



SOCIAL SUSTAINABILITY
Background
Over the last few years, it has become increasingly apparent that there 
are active members of LundaEkonomerna, especially in positions of 
trust, that carry an unhealthy workload that negatively affects their well-
being and studies. This large workload is by no means restricted to just 
active members within the Union or the students at LUSEM. A report by 
Lunds Universitets Studentkårer (LUS) outlines the widespread issues 
with mental health relating to studying at Lund University. Overall, at 
least 30% of students at Lund University reported their studies had had 
some or significant negative effect on their well-being. This being the 
case, there is urgent importance of looking after all members’ well-being 
and mental health. This is particularly relevant for the active members 
and those in a position of trust, since the added responsibilities that 
come with their roles easily take up extra time and energy. The 
adverse effects this pressure to perform has had on the Union’s 
members during the last few years has been clearly visible, and 
LundaEkonomerna must work proactively and continuously to prevent 
this.

Vision
LundaEkonomerna should work continuously and proactively to 
safeguard the well-being and mental health of its members. The Union 
should strive for an open climate where members feel they can talk 
about mental health. 

Extra prioritization should be on the internal structure and organization 
of the Union to supply a sustainable environment for active members 
and those in a position of trust. In the future, the general mindset 
amongst the active members and the goal of the Union should be to 
strive for greater efficiency and stronger support functions to avoid 
unsustainable workloads. 

Goals
During this year, LundaEkonomerna should continue to develop its 
support functions, processes, and operations to improve the well-being 
of its members. The Union should focus on enhancing handovers and 
working processes to ensure a better organizational memory. 
Furthermore, the Board should work to increase the support to 
Collegials. The Board should also continue the work towards creating a 
more sustainable workload. 

Sub goals
• Continue to develop the collaboration with the school regarding

the mental well-being of the students at LUSEM
• Create supporting documents to help committees and projects

work with mental well-being
• Set a clear structure of the legacy reports and how to use them
• Evaluate how systems to measure mental health in the Union are

used
• Create a plan to evaluate efficiency across the Union for a

sustainable workload



ENVIRONMENTAL 
SUSTAINABILITY

Background
Climate change is one of the biggest global crises of our generation. The 
students at LUSEM and Lund University care deeply about this, 
illustrated in spring 2019 when the Student Unions of Lund signed the 
“climate call” (Klimatuppropet) to urge the school to decrease its carbon 
footprint. This, combined with how the Union’s members feel about this 
issue, means that LundaEkonomerna must work continuously and 
proactively to become more environmentally friendly. The Board of 
LundaEkonomerna 19/20 created a Sustainability Policy, and the Board 
of LundaEkonomerna 20/21 worked to further implement and 
incorporate this policy in all Union-related activities. 

Vision
LundaEkonomerna should always have a clear structure for how to 
work with environmental sustainability. The overall negative 
environmental impact of its events and operations should be as low as 
possible, considering the nature of the events and needs in question. 
The Sustainability Policy and similar documents should be applied to 
the greatest extent possible while continuously evaluating the 
possibilities to improve how the Union works with environmental 
sustainability. 

Goals
At the end of this year, the Union shall have further incorporated the 
Sustainability Policy in the Union’s operation while evaluating the efforts 
and guidelines during the year. The Union should also develop its 
collaboration with other organizations to enhance its work. The Union 
should minimize the single-use and wear-and-tear purchases by 
focusing on quality and long-term sustainable use. Furthermore, the 
Union should also strive to encourage its members to engage in the 
Union’s work connected to environmental sustainability.

Sub goals
• Decrease the use of disposable products at Union activities and

events
• Investigate possible collaborations with other organizations that

conduct successful work with environmental sustainability
• Create a plan for centralized purchases with a focus on quality and

long-term usability
• Evaluate the Union’s policies concerning environmental

sustainability



FINANCIAL 
SUSTAINABILITY

Background
LundaEkonomerna is required to represent and act in the interest of its 
members, both for the long and short term. This is increasingly 
important when it comes to managing the monetary resources and 
infrastructure of the Union. LundaEkonomerna must not only focus on 
taking care of the financial situation for the day-to-day business but 
increasingly focus on investments aimed at the long-term benefit of the 
Union and all its members. The need for this has become apparent 
over the last few years as the future of the Union house, Skånelängan 
(Skånis), has been uncertain and created the need for a fund to ensure 
facilities for LundaEkonomerna’s daily operations. The Future of Skånis 
is once again uncertain, and while the Board of 18/19 managed to 
attain new offices at Ideon, there is a need to create a definitive plan for 
the future of the Union facilities. Furthermore, long-term investments 
into the Union’s infrastructure are necessary to ensure that the 
operations of LundaEkonomerna do not suffer adverse effects from it 
being insufficient to the Unions’ needs.

Vision
The investments of LundaEkonomerna should always be made in the 
interests of the members to create long- and short-term value, 

and the cost structure should be thought of in terms of sustainable 
member value. Furthermore, all financial investments in funds or similar 
should be as environmentally and socially sustainable as possible. 
Overall, the Union’s finances should be managed in a way that means 
LundaEkonomerna is in a safe financial position today and in the future.

Goals
The question of the Union facilities needs to be further addressed and 
decided on as its uncertain future continues to negatively affect the 
Union’s finances and its ability to spend or save resources in the best 
way possible for its members and the value they receive. For the Union 
to best utilize its assets, this issue needs to be solved. There shall be a 
long-term perspective for how the Union’s finances are used to 
maximize the value created for the members. There shall be a plan for 
financial savings and risk-taking along the lines of the current and future 
monetary situation. Lastly, the Union should ensure a financially 
sustainable plan for the purchase of inventories.

Sub goals
• Develop a clear plan for the future of the Union facilities
• Revise the Fund policies and allocation to ensure a financial

structure that maximizes value for all members
• Finalize setting up the Financial Council
• Develop a system for a centralized Union inventory to buy fewer

things the Union already have



ENGAGEMENT
Background
Each year, LundaEkonomerna has approximately 250 active members 
engaging voluntarily in different committees and projects. The 
motivation amongst the members engaging in Union activities has, 
in the past years, been satisfying. Furthermore, many more 
members engage in separate events as staffers, working on single 
occasions without further commitment. The organization’s foundation 
is engagement, and the operations of LundaEkonomerna could not 
be carried out without it. The output from LundaEkonomerna’s 
operations is twofold in terms of value. The first reason for all 
engagement is creating value for all members of the Union. This is 
done through educational surveillance, educating members, 
connecting them with the labor market, creating a social context, and 
in many other ways preparing them for the future. Secondly, 
engaging in the Union itself should give value to the active member, 
through learning and getting experience for the future, 
developing both soft and hard skills, being part of a community and 
getting a sense of belonging to the organization, and getting benefits 
such as thank-you events and team building activities. 

Vision
LundaEkonomerna Student Union aims to maintain the motivation 
amongst active members and staffers to engage in the Union now and 
in the long term. Furthermore, the Union should strive to increase the 
returned value of engagement. The vision is that the net value of 
engagement should be considered positive by all active members.

Goals
Union engagement should be valuable and educational for its 
members. The members should receive the support needed to handle 
their tasks, especially during the transition back to physical operations. 
Moreover, the Collegium should receive the requisites for more 
collaborations.

Sub goals
• Offer more educational opportunities for the Union’s active

members
• Provide the Collegium with tools to handle stress and to develop in

their position
• Ensure active member value is maximized while returning to

normal operations in a safe way
• Establish processes for greater collaboration within the Collegium



INTERNATIONALIZATION
Background
LundaEkonomerna is a Student Union representing members of many 
different nationalities, with international students at both Master’s and 
Bachelor’s levels. In addition, increasing globalization requires students 
to perform in culturally diverse groups in Sweden and abroad as 
organizations become increasingly international. LUSEM’s 
internationalization goals are in line with this development. Therefore, it 
is crucial that LundaEkonomerna, representing members of many 
nationalities, cater to all of them as the Union's operations should 
create value for all members. Since several years back, 
LundaEkonomerna has had a well-established language policy that 
states that the Union’s official language is English. However, there 
has been a lack of interest from international students to apply for 
positions of trust. In addition to this, an increasing rate of international 
bachelor students makes it desirable to oversee the international 
operations of LundaEkonomerna. 

Vision
LundaEkonomerna wants to be an organization that reaches, caters to, 
and creates value for all the Union’s members equally regardless of 
background and ethnicity. LundaEkonomerna intends to give all 
members tools to function in international environments. Moreover, the 
Union should seek international collaborations that create value for all 
members. 

Goals
LundaEkonomerna wants to improve integration between domestic and 
international members. The Union should also strive to increase the 
cultural exchange, reach more international students and increase the 
number of international students taking part in operations; it should 
also actively work to increase internationalization in existing operations. 
Furthermore, LundaEkonomerna should also continue to make 
engagement fair and equal for all.

Sub goals
• Strengthen the collaboration with the International office at LUSEM
• Work with adapting more events to suit international students and

to create more events in the area of internalization
• Continue efforts to create more staffing positions and short term

engagements and to market these to Master students and
exchange students

• Finalize the work with investigating which positions cannot be held
by non-Swedish speakers and how to communicate this

• Broaden the Union’s international network



EMPLOYABILITY
& CORPORATE 

COLLABORATION
Background
The members of LundaEkonomerna are driven to get experience and 
create connections. The Union strives to make an impact on all 
members’ lives throughout their time with LundaEkonomerna. 
Facilitating opportunities for the members to meet their dream 
employers and develop professionally plays an essential part in making 
such an impact. The work to achieve this is an area in which 
LundaEkonomerna excels and is a central part of its operations; 
therefore, the Union must continue to develop, adapt, and nurture its 
career operations. In the past years, the Union has seen challenges in 
coordinating its sales efforts and catering to all its members’ career 
activity demands regardless of their field of study.

Vision
The members of LundaEkonomerna should be the most attractive 
business students in Sweden for companies both within and outside of 
Sweden. A membership or engagement in LundaEkonomerna should be 
recognized by employers and valued as substantial merit when applying 
for a job.

The members should gain valuable contacts with leaders, innovators, 
and entrepreneurs to succeed after their studies and later in life. The 
Union’s career operations should have the flexibility to enable all 
members, regardless of their field of study, to meet their dream 
employers. 

Goals
To allow members to meet their dream employers, the Union should 
stay persistent in finding new, exciting employers, especially from a 
broader range of industries. The Union must also ensure that all 
students feel welcome to the already existing career events. To achieve 
this, the Union should continue to utilize the digital solutions used 
during Covid-19 and maintain the innovative and adaptive mindset the 
Union has shown in the past years to create events that bring value to 
both students and companies. Furthermore, the Union should develop 
its work with sales.

Sub goals
• Investigate what company collaborations and career opportunities

the members find the most attractive
• Create incentives for all companies to host English career events
• Evaluate the current structure for corporate collaborations
• Investigate opportunities to broaden the range of companies and

organizations the Union collaborate with to include non-profit and
governmental organizations

• Streamline the Union’s sales functions and increase collaboration
between different committees and projects working with sales



COMMITTEES &
PROJECTS

LundaEkonomerna’s operations are run mainly through committees 
and Projects. The purpose, goal and operations of those are described 
below.

Alumni Project
The Alumni Project creates a network and hosts events for former 
active members for them to maintain their connections and build new 
ones with each other, the Union, and current active members. 

Carnival X
Every fourth year a  big Carnival is arranged in Lund. Carnival X is 
responsible for the related activities and events within 
LundaEkonomerna and creating a new songbook. 

Corporate Challenge
Students and the company representatives compete in fun and 
exciting activities around Lund side by side in teams for a day. Students 
are matched with their dream companies to meet and get to know each 
other in a more relaxed setting.

Corporate Relations Committee
The Corporate Relations Committee is responsible for organizing events 
where students and company representatives can interact. Together 
with the company representatives, CRC coordinates events that suit 
both companies and students at LUSEM.

Education Committee
The Education Committee is the operative body that works with the 
core activity of LundaEkonomerna: surveillance of the education. They 
do this by representing the students of LUSEM to improve all aspects of 
the education while also ensuring that everyone is treated in line with 
their student rights.  

eee Days
The eeeDays is the largest career fair for Business, Economics, and IT 
students in the Nordic region. The fair takes place in February each year 
and has different concepts and events aiming for interaction between 
students and companies, such as eeeBoosted, eeeLectures, 
Workshops, eeeConnect, Career Interviews, and Pytten.  

Future of Case
The Future of Case is a project that aims to educate the Union’s 
members on case solving by hosting lectures and seminars, leading to 
the main event, a big case competition held in the autumn. The 
committee’s purpose is to create an educational environment and 
provide students of LUSEM with valuable skills to utilize in their future 
careers.



LE Academy
LE Academy aims to elevate students’ employability by partnering with 
different companies and creating a learning environment where 
students can gain the skills and competencies sought-after in the labor 
market.  

LE Band 
LE Band is the official house band, which aims to entertain the 
members of LundaEkonomerna by playing at events arranged by the 
Union, such as balls, banquets, and smaller mingles.

LE Choir 
LE Choir is the official singing group of LundaEkonomerna, which aims 
to entertain the members at several events organized by the Union and 
perform at external gigs.  

LE Sport
LE Sports aims to enhance the students’ university experience at 
LUSEM by arranging various sports activities where people can meet 
and socialize with fellow students. 

 

LE Sustainability
LE Sustainability aims to raise awareness for one of the most pressing 
challenges of the 21st century and equip the Union’s members with the 
knowledge and skills they need to become a force for lasting 
sustainable changes in the future. Furthermore, the project also aims to 
promote social sustainability across the Union to ensure a healthy 

balance between studies, social life, and active membership.

Lund European Business Tour
Each November, 40 selected students from LUSEM head on a one-week 
journey across Europe to meet world-class companies at their offices in 
some of Europe’s most exciting cities

Lund Economics Stockholm Tour - Paused 20/21
LEST aims to connect students with their future employers by arranging 
a trip to Stockholm each year for them to meet and interact with 
renowned companies within the field of economics. 

International Committee
The International Committee is a project that allows students to engage 
in cultural exchanges and the Union to take the next step in 
internationalization. The committee’s events include cultural days, 
welcome home events for returning exchange students, lectures with a 
focus on culture in business and education contexts, Lund International 
Week, and events targeted to visiting exchange students.



Master Committee
The Master Committee arranges events for Master’s students at LUSEM 
to broaden the reach of the Union. They host events such as welcome 
days, banquets, mingles, activities, and the annual Graduation Gala.  

Marketing Group
The Marketing Group is the marketing agency of LundaEkonomerna, 
which assists the committees with marketing the Union’s operations to 
make sure the LundaEkonomerna brand is upheld. In addition, they 
produce graphic material, provide photography assistance, and 
education in LundaEkonomerna’s brand book and communication 
channels. 

Nominations Committee 
The task of the Nominations Committee is to manage the recruitment 
processes of positions of trust (Collegials in committees, Board and 
Nominations Committee positions) within LundaEkonomerna. They 
prepare and hold interviews with all applicants and nominate 
candidates to the General Council.

Novice Committee
The Novice committee hosts the welcoming week of LundaEkonomerna, 
which takes place during the week before the start of each semester. 
The week is full of activities that allow the new students of LUSEM to get 
to know as many of their new classmates as possible while having a lot 
of fun.

Nådiga Lundtan
Nådiga Lundtan is LundaEkonomerna’s digital magazine, which 
consists of various interesting articles. Economy, politics, student life, 
and culture are just a few topics the magazine covers.  

Quartermaster
The Quartermasters are responsible for the maintenance of Skånis and 
other Union facilities. Moreover, they gather the voices of the 
committees regarding joint purchases that can benefit 
LundaEkonomerna as a whole. They also handle all room and 
equipment bookings sent by different committees.

Samday
Samday is a day exclusively for informatics students to connect with 
their future employers in a relaxed environment. The day allows 
students to meet company representatives, participate in case-solving, 
and go to a banquet together. 

Sexmästeriet
Sexmästeriet is LundaEkonomerna’s operating force in many social 
activities within the Union. The committee works during 
LundaEkonomerna’s events to ensure everything is exceptional.



Vinterbalen
Vinterbalen is the annual ball of LundaEkonomerna and the largest 
banquet of the Union. It is primarily held to thank and honour all 
hard-working members that proudly represent 
LundaEkonomerna throughout the year. All the active members, 
representatives from LUSEM, other key individuals for the Union, and 
some ordinary students of LUSEM are invited to participate in the 
second-largest white tie event in the Nordic region.  

WILMA
WILMA is a mentorship program that connects students at LUSEM with 
female business mentors who have experience from working life. 
WILMA mentors can be found in different companies and areas, and 
they are all driven and successful women who want to inspire and help 
others develop.

Social Committee
The Social Committee is devoted to making the social life for members 
more fun and rewarding by creating themed events throughout the 
year. The events vary from relaxed activities to traditional Lund 
banquets.

Speakers
The Speakers are the two project leaders of the General Council. They 
lead the group of 31 people that make up LundaEkonomerna’s highest 
decision-making body.

Treasury
The main function of the Treasury is to support the Treasurer and 
alleviate tasks related to the financial accounting of the Union. The 
Treasury’s responsibilities include handling the influx of receipts, 
handling the current accounting and bookkeeping of the Union’s 
transactions, and assisting the Treasurer in additional financial 
administration tasks.

Vieriet
The Vieri Project arranges both big and small events to express the 
Union’s gratitude towards the passion the active members show in 
their engagement for LundaEkonomerna. This is done by creating a 
social platform for active members where they can interact across the 
four different legs of committees.




